[bookmark: _Hlk156234818]Taipei Medical University
Subsidy Program Application Form for Promotion Courses
(For Courses Offered)    ※Please attach Syllabus
	Type of Subsidy
	□PsBL Course   □Innovative Digital Technology Integration in Teaching Course
□Capstone Course  □Industrial Collaboration Course (□Type 1  □Type 2)
□Sustainable Development Course (□USR Course  □Environmental Sustainability Course)
□Life Education Course

	Applicant Information

	Contact Number
	
	E-mail
	

	Course Information

	Course Code
	
	Course Title
	

	Current Semester
	
	Unit of Course
	

	Required / Elective
	
	Instructor
	

	Credits
	
	Number of Students in Pre-selected Classes
	

	Core Competence
	
	New Courses
	Yes    No (Teacher Checkbox)

	Program Application Records

	Program Application
Records
	Experience in applying for this grant program:
□Yes (Please fill in the table below) 
□No, first application

	
	Subsidized Course Code/Title
	Type of subsidy
	Grant program Period
(Semester)
	Execution Status

	
	
	
	
	 In progress
 Completed
 Others      


Program Facilitator:                Starting Unit Supervisor:


(YYYY/MM/DD)

Course Planning Notes (To be filled by instructor)
	I. Course Description
	(Please explain: 1. The design concept and content of the course for which the subsidy is being applied, including, as far as possible, the motivation for the establishment of the course, the theme, focus and content of the course, and the target group of the course; 2. The relevance to the purpose of this program; 3. For those who are applying for a life education course subsidy, please state the theme of the course, such as philosophical reflection, anthropological exploration, ultimate care, value discernment, and spiritual recuperation.)

	II. Application of Innovative Digital Learning Tools/Technologies (Exempted for non-applicants of innovative digital technology-enabled programs)
	(Please describe the innovative learning and teaching tools or technologies, such as AR/VR, cited by the instructor to guide students in the course activities, and specify how they will be introduced into the course.)

	III. Collaborating Organization or Practice Fields
(Exempted for non-applicants of Industrial Collaboration Course /USR Courses)
	(For applicants applying for industrial collaboration course grants, please state the name of the industrial company you are working with and the industrial problem you want to solve, such as the development of rapid COVID-19 test reagent)
(For applicants applying for grants for university social responsibility practice courses, please state the name and area of the practice site and plans for entering the site, such as the actual number of times of participation in actions, etc.)

	IV. Assignment Design
	

	V. Expected Results
	(Describe the specific outcomes expected from this course, including checkpoints, deadlines for completion, expectations for the work, quantitative indicators, etc.)

	VI. Sustainable Operation Strategy
	(Please state the strategic plan for the future sustainable development of the course)

	VII. Results of the Previous Program and Current Enhancement Description
(Exempted for first-time applicants)
	(Please describe the key achievements of the previous project and explain the differences, breakthroughs and improvements from the previous project.)



114.06.23 revised version
Budget Request (To be filled by instructor)
	Expense Item
	Program Funding Details

	
	Price (NTD)
	Quantity
	Total Price (NTD)
	Description

	(Example) Materials Fee
	6,000
	1lot
	6,000
	Sample Material Fee for Design Courses

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	(Please add rows as needed)

	Remarks: 
1. Please follow the "Ministry of Education Grants and Commissioned Funds Reporting Practices" for the preparation of grant funds. For details of the amount of grant funds for each type of program in TMU, please refer to the requisition.
2. Please do not include items that do not fall within the scope of the Higher Education Sprout Project: 
(1) allowances for faculty and staff (for example: attendance fees, consulting fees, and speaker fees); (2) on-campus space costs; (3) administrative costs; (4) book purchases; (5) equipment (equipment costing $10,000 or more); (6) out-of-country travel and living expenses, and (7) utility bill.
3. Commonly Funded Items: (1) Lecture Fee (external); (2) Printing Costs; (3) Domestic Transportation; (4) Meals; (5) Teaching Materials and Supplies; (6) Miscellaneous expenses (must be less than 3% of the total budget); (7) Temporary labor wages; (8) Labor insurance and pension contributions (employer's share). Funds should primarily be used for course reform or teaching plan development. If meal expenses are included, the cumulative amount is limited to NT$5,000.
4. Temporary labor wages should be calculated at the Executive Yuan's approved basic wage of NT$190/hour, and the employer's share of labor insurance and pension contributions should be estimated. This grant program follows the principle of non-duplication of grants. If a teaching assistant (TA) subsidy has already been received from the university, only one subsidy can be chosen. For labor insurance and pension contributions, please refer to the Human Resources Office Insurance Zone (https://tmu-hr.tmu.edu.tw/計畫案人員/兼任薪額/保險級距表)



	


	
Taipei Medical University
Subsidy Program Application Form for Promotion Courses
 (Lesson plan development)

	Type of Subsidy
	□PsBL Course
□Innovative Digital Technology Integration in Teaching Course
□Life Education Course

	Applicant Information

	Contact Number
	
	E-mail
	

	Program Application Records

	Program Application
Records
	Experience in applying for this grant program:
□Yes (Please fill in the table below) 
□No, first application

	
	Subsidized Lesson Plan Title
	Type of subsidy
	Grant program Period
(Semester)
	Execution Status

	
	
	
	
	 In progress
 Completed
 Others      


Program Facilitator:                Supervisor of the affiliation:


(YYYY/MM/DD)

Lesson Planning Notes
	Lesson Plan Title
	

	Summary of Lesson Plan Planning
	

	Course Code
	
	Lesson Plan Hours
	

	Course Title
	

	Credits
	
	Required / Elective
	□Required
□Elective

	Teaching Subjects
	□Undergraduate 
□Graduate
	Number of Teachers
	

	Teaching Method
 (Single-choice question)
	□Classroom Learning    □Experiment   
□Classroom Teaching + Group Discussion   
□Classroom Teaching + Distance learning (Synchronized、Asynchronous)      
□MOOCs Course           □Others：                      

	Competence Indicators
	(Please state the main competencies that this lesson plan aims to develop, with reference to the core competency indicators of the TMU departments / colleges / university)


	Lesson Plan and SDGs
	□1.No Poverty  □2. Zero Hunger  
□3.Good Health and Well-Being　□4.Quality Education
□5.Gender Equality　□6.Clean Water and Sanitation　
□7.Affordable and Clean Energy
□8.Decent Work and Economic Growth　　　     
□9.Industry, Innovation and Infrastructure
□10.Reduced Inequalities □11.Sustainable Cities and Communities  □12.Responsible Consumption and Production
□13.Climate Action □14.Life Below Water  □15.life on Land
□16.Peace, Justice and Strong Institutions　
□17.Partnerships for the Goals

	Design Concept
	(Please explain the overall design concept, teaching objectives of this lesson plan.)


	Teaching Resources and Reference Materials
	(Please describe the teaching resources and references used in this lesson plan, such as bibliography, videos.)


	Productivity Assessment
	(Please explain how students' learning outcomes will be assessed when using the lesson plan in teaching.)


	Whether to compile self-arranged teaching materials/teaching aids：
□Yes (Please fill in the table below)  
□No (Exempt from the table below)

	Self-arranged Teaching Materials
	Design Concept
	(Please explain the overall design concept of the teaching materials)


	
	Specific Teaching Objectives
	

	
	Explanation of Usage and Rules
	(If you have a lesson plan to go along with it please indicate how it will be used in your teaching, preferably with illustrations and descriptions.)

	Self-arranged Teaching Aids
	Design Sketch
	(Please provide a sketch of the design of the self-arranged teaching aids.)


	
	Design Concept
	(Please describe the conceptual and theoretical content of the design of the teaching aids.)


	
	Specifications and Materials
	(Please describe the specifications, size, material such as of the self-arranged teaching aids, and preferably with illustrations and descriptions.)


	
	Explanation of Usage and Rules
	(If using with teaching materials/lesson plans, please specify the use in teaching, and preferably with illustrations and descriptions.)


	1.  Definitions：
(1) A lesson plan refers to the design of a teaching program. The content of a lesson plan should include the topic, lesson time, teaching content, teaching points and difficulties, teaching methods, teaching process, teaching cases, teaching aids, and supplementary teaching materials.
(2) Teaching materials refer to the materials used for teaching and the contents conveyed by the professor, which should have the target audience, teaching objectives, teaching time and content, teaching activity units, assessment methods, worksheets, learning record sheets, for example: textbooks, handouts, lecture notes, exercise manuals, activity manuals, story books.
(3) Teaching aids refer to the tools for teaching and learning activities and enhancing the effectiveness of teaching, such as wall charts, cards, models, etc. The contents should have the applicable targets, materials and the way of obtaining the materials, the way of production, the time of use, the manual (including teaching instructions), the dimensions of the works, and the design drawings.
2. The contents of teaching materials/tools and lesson plans, as well as how to utilize other teaching media or teaching aids, should be described in the " Explanation of Usage and Rules ".




Budget Request (To be filled by instructor)
	Expense Item
	Program Funding Details

	
	Price (NTD)
	Quantity
	Total Price (NTD)
	Description

	(Example) Materials Fee
	6,000
	1lot
	6,000
	Sample Material Fee for Design Courses

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	(Please add rows as needed)

	Remarks: 
5. Please follow the "Ministry of Education Grants and Commissioned Funds Reporting Practices" for the preparation of grant funds. For details of the amount of grant funds for each type of program in TMU, please refer to the requisition.
6. Please do not include items that do not fall within the scope of the Higher Education Sprout Project: 
(1) allowances for faculty and staff (for example: attendance fees, consulting fees, and speaker fees); (2) on-campus space costs; (3) administrative costs; (4) book purchases; (5) equipment (equipment costing $10,000 or more); (6) out-of-country travel and living expenses, and (7) utility bill.
7. Commonly Funded Items: (1) Lecture Fee (external); (2) Printing Costs; (3) Domestic Transportation; (4) Meals; (5) Teaching Materials and Supplies; (6) Miscellaneous expenses (must be less than 3% of the total budget); (7) Temporary labor wages; (8) Labor insurance and pension contributions (employer's share). Funds should primarily be used for course reform or teaching plan development. If meal expenses are included, the cumulative amount is limited to NT$5,000.
8. Temporary labor wages should be calculated at the Executive Yuan's approved basic wage of NT$190/hour, and the employer's share of labor insurance and pension contributions should be estimated. This grant program follows the principle of non-duplication of grants. If a teaching assistant (TA) subsidy has already been received from the university, only one subsidy can be chosen. For labor insurance and pension contributions, please refer to the Human Resources Office Insurance Zone (https://tmu-hr.tmu.edu.tw/計畫案人員/兼任薪額/保險級距表)



	


	
Taipei Medical University
Subsidy Program Application Form for Promotion Courses
(Teaching Materials and Aids)

	Type of Subsidy
	□PsBL Course
□Innovative Digital Technology Integration in Teaching Course
□Life Education Course

	Applicant Information

	Contact Number
	
	E-mail
	

	Program Application Records

	Program Application
Records
	Experience in applying for this grant program:
□Yes (Please fill in the table below) 
□No, first application

	
	Teaching Materials and Aids/Title
	Type of subsidy
	Grant program Period
(Semester)
	Execution Status

	
	
	
	
	 In progress
 Completed
 Others      


Program Facilitator:                Supervisor of the affiliation:


(YYYY/MM/DD)

Teaching Materials and Aids Planning Notes
	Name of Teaching Materials and Aids
	

	Summary of Teaching Materials and Aids Planning
	

	Course Code
	
	Teaching Materials and Aids Hours
	

	Course Title
	

	Credits
	
	Required / Elective
	□Required
□Elective

	Teaching Subjects
	□Undergraduate 
□Graduate
	Number of Teachers
	

	Competence Indicators
	(Please state the main competencies that this teaching materials and aids aims to develop, with reference to the core competency indicators of the TMU departments/colleges/university)


	Teaching Resources and Reference Materials
	(Please describe the teaching resources and references used in this teaching materials and aids, such as bibliography, videos.)


	Teaching Materials
	Design Concept
	(Please explain the overall design concept of the teaching materials)


	
	Specific Teaching Objectives
	

	
	Explanation of Usage and Rules
	(If you have a lesson plan to go along with it please indicate how it will be used in your teaching, preferably with illustrations and descriptions.)

	Teaching Aids
	Design Sketch
	(Please provide a sketch of the design of the self-developed teaching aids.)


	
	Design Concept
	(Please describe the conceptual and theoretical content of the design of the teaching aids.)


	
	Specifications and Materials
	(Please describe the specifications, size, material such as of the self-arranged teaching aids, and preferably with illustrations and descriptions.)


	
	Explanation of Usage and Rules
	(If using with teaching materials/lesson plans, please specify the use in teaching, and preferably with illustrations and descriptions.)





Budget Request (To be filled by instructor)
	Expense Item
	Program Funding Details

	
	Price (NTD)
	Quantity
	Total Price (NTD)
	Description

	(Example) Materials Fee
	6,000
	1lot
	6,000
	Sample Material Fee for Design Courses

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	(Please add rows as needed)

	Remarks: 
9. Please follow the "Ministry of Education Grants and Commissioned Funds Reporting Practices" for the preparation of grant funds. For details of the amount of grant funds for each type of program in TMU, please refer to the requisition.
10. Please do not include items that do not fall within the scope of the Higher Education Sprout Project: 
(1) allowances for faculty and staff (for example: attendance fees, consulting fees, and speaker fees); (2) on-campus space costs; (3) administrative costs; (4) book purchases; (5) equipment (equipment costing $10,000 or more); (6) out-of-country travel and living expenses, and (7) utility bill.
11. Commonly Funded Items: (1) Lecture Fee (external); (2) Printing Costs; (3) Domestic Transportation; (4) Meals; (5) Teaching Materials and Supplies; (6) Miscellaneous expenses (must be less than 3% of the total budget); (7) Temporary labor wages; (8) Labor insurance and pension contributions (employer's share). Funds should primarily be used for course reform or teaching plan development. If meal expenses are included, the cumulative amount is limited to NT$5,000.
12. Temporary labor wages should be calculated at the Executive Yuan's approved basic wage of NT$190/hour, and the employer's share of labor insurance and pension contributions should be estimated. This grant program follows the principle of non-duplication of grants. If a teaching assistant (TA) subsidy has already been received from the university, only one subsidy can be chosen. For labor insurance and pension contributions, please refer to the Human Resources Office Insurance Zone (https://tmu-hr.tmu.edu.tw/計畫案人員/兼任薪額/保險級距表)



	


	
