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(Purpose)

To regulate the standards for the calculation of faculty members’ teaching
hours, the University formulates the Taipei Medical University Regulations
Governing the Calculation of Faculty Member Teaching Hours (hereinafter
referred to as the “Regulations”).
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(Basis for Calculation)

The teaching hours as referred to herein shall be defined as the number of
credits a faculty member can earn by teaching a course (hereinafter
referred to as “credits-to-be-earned”), which shall be calculated based on
the teaching schedules confirmed in the Academic Affairs Information
System by the main course teachers and the directors of course-offering
units. Any amendments shall be signed and approved by the main course

teachers and the directors of course-offering units and submitted to the
Office of Academic Affairs for update.
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(Basic Teaching Credits)

In principle, the number of basic teaching credits assigned per semester to
full-time faculty members varies depending on the rank: 7 to professors, 8
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credits to associate professors and assistant professors, and 9 credits to
lecturer.

To improve the quality of teaching and research of new faculty members, 6
basic teaching credits per semester are assigned to a new full-time
assistant professor within two years of arrival. The list of new full-time
assistant professors, as mentioned above, shall be submitted by the Office
of Human Resources to the Office of Academic Affairs in the fourth week of
each semester.

In principle, 4 basic teaching credits are assigned per academic year to
faculty members of medical-related departments and project faculty
members, respectively.

In principle, 4 to 8 basic teaching credits are assigned to jointly-appointed
faculty members per academic year.
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Article 4 (Principle of Course Teacher Assignment)
The University’s full-time and part-time faculty members shall be assigned
as course teachers in priority. Under special circumstances, an off-campus
expert or scholar may be invited to serve as a course teacher, and shall be
paid the same hourly wage as a part-time faculty member. In principle, an
off-campus expert or scholar shall teach less than 2 credits per semester
and shall not independently teach an entire course.

In principle, part-time faculty members shall teach courses in disciplines
with which full-time faculty members are not familiar.
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Article 5 (Calculation of Credits-To-Be-Earned)
The number of credits for each course shall be based on the curriculum
information announced by the Office of Academic Affairs. Additional
teaching hours added by course teachers will not be counted towards the
total number of credits.
The number of credits-to-be-earned for each category of courses is
calculated as follows:
1. Lectures:

(1) The number of credits-to-be-earned is calculated as the number
of credits for the course multiplied by different factors according
to the total number of students enrolled. The number of credits-
to-be-earned for zero- and one-credit courses is calculated

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
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based on the number of scheduled lecture hours, provided that
the minimum number of lecture hours per week is 1 hour and
does not exceed 2 hours. The number of credits for physical
education courses will not be multiplied, regardless of the total
number of students enrolled.

(2) The number of credits-to-be-earned for undergraduate courses
is calculated as follows:

Total enrollment Credits-to-be-earned

Number of credits x 1.0 x Percentage of
actual sessions taught
Number of credits x 1.2

Under 60

X

Percentage of

6110 90 :
actual sessions taught

91 to 140 Number of. credits x 1.4 x Percentage of
actual sessions taught

141 to 200 Number of. credits x 1.6 x Percentage of
actual sessions taught

Over 201 Number of credits x 1.8 x Percentage of

actual sessions taught
(3) The number of credits-to-be-earned for graduate courses is
calculated as follows:

Total enrollment Credits-to-be-earned

Under 40 Number of credits x 1.0 x Percentage of
actual sessions taught

41 to 60 Number of credits x 1.2 x Percentage of
actual sessions taught

61 to 80 Number of credits x 1.4 x Percentage of
actual sessions taught

Over 81 Number of credits x 1.6 x Percentage of
actual sessions taught

2. Seminars:

(1) Undergraduate courses: 1 credit for the main teacher; 0.5 credit
for the other teachers with full participation.

(2) Graduate courses: 1 credit for the main teacher; 0.25 credit for
the other teachers with full participation. Only one course from
each graduate institute can be applied to this criterion.

3. Research-based courses:

(1) Undergraduate courses:

i. Main teacher for the courses of individual studies and
bachelor’s thesis: in principle, each department shall assign
one main teacher for the courses of individual studies and

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese

version shall prevail.
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4.

)

bachelor’s thesis. If the average number of students enrolled
in the previous two semester is more than 60, an additional
main teacher may be assigned. The number of credits-to-be-
earned for the main teacher is calculated as follows. Each
main teacher, for each semester, can only choose one course
of individual studies or bachelor’s thesis to be included in the
calculation of total credits earned.

Total enrollment | Credits-to-be-earned

Under 40 (Number of credits x 1.0 x Percentage of
actual sessions taught) + 1 Credit

41 to 60 (Number of credits x 1.2 x Percentage of
actual sessions taught) + 1.2 Credits

61 to 80 (Number of credits x 1.4 x Percentage of
actual sessions taught) + 1.4 Credits

Over 81 (Number of credits x 1.6 x Percentage of
actual sessions taught) + 1.6 Credits

ii. Advising teachers for the courses of individual studies and
bachelor’s thesis: for every undergraduate individual study or
bachelor’s thesis advised, 0.2 credit can be earned; for every
NSTC University Student Research Project advised, 0.5
credit can be earned, with a maximum of 1 credit per
semester.

Graduate courses:

i. Advising teachers for the courses of thesis and dissertation:
for every Master’s thesis or Ph.D. dissertation advised, the
advisor can earn 0.5 credit, and the co-advisor can earn 0.25
credit, with a maximum of 2 credits per semester.

ii. Advising teachers for other research-based courses: if a
single subject requires a student to take courses taught by
different teachers, for every Master’s or Ph.D. student advised
(only applicable to teachers other than the student’s
thesis/dissertation advising professor), 0.5 credit can be
earned, with a maximum of 2 credits per semester.

Internship courses:

(1)

School of Medicine and School of Dentistry: calculated based on
the Form of Teaching Hours of Internship Courses for Full-Time
and Part-Time Faculty Members, established with reference to
the Common Notices for Clinical Internship in Public and Private
Medical Schools in Taiwan. The results will be submitted by
course-offering units to the Office of Academic Affairs for the

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
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(2)

(3)

calculation of total credits earned at the end of each academic
year.

Other departments: each department may assign one teacher to
each internship course, who shall be responsible for planning
the course, coordinating preparation work, addressing
emergencies during the internship, and submitting students’
grades to the director of the department for registration. The
teacher can earn one-half of the credits for the course. If two or
more teachers are assigned, the number of credits will be
calculated equally.

If the course-offering unit has any regulations governing the
calculation of credits-to-be-earned for internship courses, the
regulations shall prevail, but only with approval from the
Academic Affairs Committee.

Laboratory courses:

(1)

)

Undergraduate courses: for a class size of 35 students, one
teacher may be assigned, and for every additional 35 students,
one additional teacher may be assigned. Each teacher can earn
the number of credits for the course.

Graduate courses: calculated in the same way as lectures of
graduate program, as specified in Item 3, Paragraph 1 of this
article.

Digital learning courses:

(1)

(2)

3)

Distance learning courses: Credits earned based on results of
distance learning course quality management will be offered at
the end of each semester. The number of credits-to-be-earned
is calculated by multiplying the number of credits by a factor of
one point five. Only the actual number of teaching credits can be
included in the calculation of overtime credits.

HyFlex courses: Physical classes and distance learning classes
are regarded as one course. The number of credits-to-be-earned
is calculated by multiplying the number of credits by a factor of
one point five. Only the actual number of teaching credits can be
included in the calculation of overtime credits.

Massive Open Online Courses (MOOCs): for full-time faculty
members who offer a Massive Open Online Course of 12 hours
or more, for every 100 students enrolled, one credit can be
earned (with a maximum of 5 credits for each academic year). If
the course is taught in English, the total number of credits will be
multiplied by a factor of 1.2. The information of credits earned

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
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10.

11.

will be provided by the Digital Initiative Center at the end of each
academic year.

Learner-centered courses: for courses based on group discussion (5

to 15 people a group in principle) and self-learning, including Problem-

Based Learning (PBL), Project-Based Learning (PBL), Team-Based

Learning (TBL), and Case-Based Learning (CBL) courses, the credits-

to-be-earned for the participating teachers shall be calculated in the

same way as lectures, as specified in Item 3, Paragraph 1 of this
article.

Integrated teaching courses: for integrated courses offered by the

School of Medicine or courses specified as lectures paired with

laboratory experiments, the number of credits-to-be-earned shall be

calculated in accordance with the way the course is actually
conducted.

Group Objective Structural Clinical Examination (GOSCE) courses:

the number of credits-to-be-earned for participating teachers shall be

calculated in the same way as lectures, as specified in Item 3,

Paragraph 1 of this article, with a maximum of two credits per

semester. The information of credits earned will be provided by the

Center for Education in Medical Simulation at the end of each

semester.

Self-learning courses:

(1) Teachers of self-learning programs may earn 0.5 credit for each
program, with a maximum of 1.5 credit per semester.

(2) Main course teacher of i course may earn 0.5 credit for each
student, with a maximum of 1.5 credit per semester. The number
of credits-to-be-earned for teachers participating i course shall
be calculated in the same way as each category, as specified in
Paragraph 1 of this article.

(3) Teachers of guided workshop offered by the Center for General
Education may earn 0.2 credit for each student, with a maximum
of 1 credit per semester.

(4) The information of credits earned for item 1 and 2 will be
provided by the Center for Teaching Resources at the end of
each semester. The information of credits earned for item 3 will
be provided by the Center for General Education Center at the
end of each semester.

Service-learning courses: the main teacher of each department

responsible for service-learning courses may earn 0.5 credit per

semester, with a maximum of 1 credit per academic year. The

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
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information of credits earned will be provided by the Service Learning
Center at the end of each semester.

12. Interdisciplinary courses: for applied courses and international
courses offered by the College of Interdisciplinary Studies, which
excluded i course and self-learning programs, the number of credits-
to-be-earned is calculated by multiplying the number of scheduled
lecture hours by a factor of two. The information of credits earned will
be provided by the Interdisciplinary Learning Center at the end of each
semester.

13. Bachelor's EMI courses (English as a Medium of Instruction): the
number of credits-to-be-earned is calculated by multiplying the
number of credits by a factor of one point five. Only the actual number
of teaching credits can be included in the calculation of overtime
credits.
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Article 6 (Evening and weekend courses)
For courses taught during regular school hours (Monday through Friday,
8:00 to 18:00), the number of credits-to-be-earned is calculated in
accordance with the preceding article; for courses taught during non-
regular school hours (except for physical education courses), the number
of credits-to-be-earned is calculated by multiplying the number of credits
derived from the preceding article by a factor of 1.2.
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Article 7 (Credit Rewards to Faculty Members Executing Projects)
The credit rewards to faculty members who execute projects are described
as follows:

1. A full-time faculty member who leads a teaching project, research
project, or an industry-academia collaboration project may earn a
maximum of 3 credits for each type of project per academic year. The
number of credits-to-be-earned for each type of project is calculated
as follows:

(1) Public-sector-funded teaching projects with a review mechanism:
for projects with government funding of less than NT$200,000,

0.25 credit can be earned per project per academic year; for
The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
version shall prevail.
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projects with government funding of NT$200,000 or more and
less than NT$500,000, 0.5 credit can be earned per project per
academic year; for projects with government funding of
NT$500,000 or more, 1 credit can be earned per project per
academic year. For multi-year projects, the number of credit
rewards shall be calculated separately each academic year. For
projects with multiple co-leaders, the main project leader may
allocate the percentage of credits-to-be-earned for each
participating member. The information of credit earned will be
provided by the Center for Teaching Resources at the end of
each academic year.

(2) Public-sector-funded research projects with a review
mechanism: for projects with government funding of
NT$500,000 or more and a period of 8 months or longer, 1 credit
can be earned per project per academic year. For multi-year
projects, the number of credit rewards shall be calculated
separately each academic year. The information of credits
earned will be provided by the Office of Research and
Development at the end of each academic year.

(3) Industry-academia collaboration project: for projects with an
annual accumulated value of NT$500,000 or more, 0.25 credit
can be earned; for projects with an annual accumulated value of
NT$1,000,000 or more, 0.5 credit can be earned. For projects
with multiple faculty members involved, the project leader may
allocate the percentage of credits-to-be-earned for each
participating member. The information of credits earned will be
provided by the Office of Business Development at the end of
each academic year.

A faculty member who develops new courses or optimizes existing
courses under a project executed by the University’s: during the
project period, if the main teacher has, in accordance with the
objectives of the project, developed a new course or optimized an
existing course for at least one-half of its content, received the
approval from the Project Evaluation Committee, and submitted the
project as a special case to the Dean of Academic Affairs for approval
within two weeks before the semester starts, 1 credit can be earned,
with a maximum of 1 credit per semester.

A faculty member who develops new courses or optimizes existing

courses under a project executed by the University’s: during the

project period, if the main teacher has, in accordance with the
objectives of the project, developed a new course or optimized an

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
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existing course for at least one-half of its content, received the
approval from the Project Evaluation Committee, and submitted the
project as a special case to the Dean of Academic Affairs for approval
within two weeks before the semester starts, 1 credit can be earned,
with a maximum of 1 credit per semester.
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Article 8 (Credit Calculation for Administrative Assistance)

The credit reward regulations for teachers assisting with administrative
duties are as follows:

X

(1). The number of credits-to-be-earned for faculty members engaging in
administrative affairs is calculated in accordance with the Taipei
Medical University Faculty Member Appointments Regulations. The
information of credits earned will be provided by the Office of Human
Resources at the end of each academic year.

(2). An administrative advisor may earn 1 credit per semester, with a
maximum of 2 credits per academic year.

(3). Master’s, or Ph.D. program and has a documented record of advising
students may earn 1 credit per semester, with a maximum of 2 credits
per academic year. For faculty members who serve as academic
advisors of a Master’s or Ph.D. program, only non-advising professors
can earn additional credits. The information of credits earned will be
provided by the Student Counseling Center at the end of each
academic year.

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
version shall prevail.
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Article 9

(4). A faculty member serving as the coordinator of an interdisciplinary
college mini-program may earn 1 credit per semester, up to a
maximum of 2 credits per academic year.
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(Calculation of Overtime Credits)

The following credits-to-be-earned are not included in the calculation of

overtime credits:
(1) Credits for research-based courses and seminars.

E

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
version shall prevail.
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(2) Credits for clinical internship courses of the School of Medicine and
the School of Dentistry.

(3) Credits for Massive Open Online Courses (MOOCs).

(4) Credits for Group Objective Structural Clinical Examination (GOSCE)
courses.

(5) Credits for service-learning courses.

(6) Credits for applied and international courses under the category of
interdisciplinary courses.

(7) Credit rewards to faculty members who execute projects.

(8) Credits for administrative advisors, academic advisors, and faculty
members engaging in administrative affairs.

(9) Credits for Master’'s and Ph. D. courses with less than 10 students
enrolled.

The total number of credits-to-be-earned by a full-time faculty member

during regular and non-regular school hours in each academic year will be

calculated in the second semester of the academic year. If the total exceeds

20 credits, the faculty member is eligible for overtime pay, with a maximum

of 8 overtime credits per academic year. The overtime pay shall be given in

accordance with the provisions of Article 10.

Faculty members of medical-related departments or project faculty

members who teach more than 4 credits per academic year are eligible for

overtime pay, with a maximum of 6 overtime credits per academic year.

Jointly-appointed faculty members are not eligible for overtime pay.

Overtime pay for courses offered by different departments shall be given by

the department to which the teacher belongs.

The notice of overtime credits will be issued by the Office of Academic

Affairs to the teacher’s department for the payment of overtime credits. The

standard of payment is determined in accordance with the University’s

Standard Payment Scale for Faculty Members or any regulations governing

the University’s budget control.

Overtime pay shall be given based on the actual teaching hours. Please

note that the University does not encourage full-time faculty to teach

overtime, and the University’s principle is to not give overtime pay.
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The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese

version shall prevail.
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Article 10
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Article 11
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Article 12
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(Payment for Part-time Faculty)

Part-time faculty’s hourly pay is calculated based on the number of credits-
to-be-earned as stipulated in Article 5. If the number of credits taught does
not exceed one for a single course, the hourly pay will be given in a lump
sum. If the number of credits taught exceeds one, the total hourly pay will
be given separately on a monthly basis for 4.5 months. The standard of
hourly rate is determined in accordance with the Executive Yuan’s Standard
Hourly Payment Scale for Part-time Faculty Members in Public Universities
and Colleges.

The hourly pay for a teacher who offers a course for multiple departments
shall be given by the course-offering department.
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(Teaching Hours for Teachers of Professional Master’s Program)

All courses of professional Master’s programs shall be included in the
calculation of basic teaching credits, except for those offered by the
Executive Master’s Program or approved as special cases. The hourly pay
for teachers of the Executive Master's Program shall be given by the
course-offing unit, with a maximum of NT$2,500 per hour. If the hourly rate
exceeds the upper limit, the case must be submitted to the President as a
special case and gain approval to receive reimbursement.
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(Hourly Pay for Teachers of Professional Master's Programs in Industrial
Fields)

The hourly pay for teachers of professional Master’s programs in industrial
fields shall come from the funding of professional programs. Courses of the
programs will not be included in the calculation of basic teaching credits as
specified in Article 3.
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The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
version shall prevail.
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Article 13

Article 14

Article 15
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(Teaching Hours for Teachers of Summer Programs)

The teaching hours and hourly pay for teachers of summer programs are
calculated in accordance with the Regulations.

(2% ¥)
AyEE AR T T 0 kAR M R RE SRR M2 4 PR
(Matters not covered)
Any matters not covered in the Regulations shall be handled in accordance

with relevant laws and regulations of the University and the Taiwanese
government.

(ri-fgr2)
AR E AR R BEANL T RIS o
(Authorization)

The Regulations take effect upon promulgation with approval from the
Administration Committee. Any amendments thereto shall follow the same
procedure.

The above rules are available in both Chinese and English. In the event of discrepancies, the Chinese
version shall prevail.
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