Taipei Medical University Teacher Community Application Form
Form Application Date:    Year/    Month /   Day
Part 1: Basic Information
	Application Number: (Do not fill in this area)

	Community Name
	

	Community Type
	□Teaching Type   □Teaching Research Type   

	
	□Cross-school □Cross-college  □Cross-department □Department  

	Continuation
	□New Application Community 
□Continuation of Last Year’s Original Community

	Summary of Original Community Achievements
	※For continuation, please fill in this column for review reference
Summary of Major Achievements (Please list data, such as the number of application projects, number of teaching cases developed, number of submissions to international journals, etc.):
1.


	Project Execution Period
	※Can be planned in units of half-year or annual)
□ From the approval date to 2026/07/31
□ 2026/08/01 - 2026/11/20 (coincides with the deep cultivation plan, funds must be reimbursed before 2026/10/01)
□ From the approval date to 2026/11/30 (coincides with the deep cultivation plan, funds must be reimbursed before 2026/10/01)

	Convener (Limited to university teachers)
	Name
	Department
	Title
	Phone
/Extension
	E-mail

	
	1
	
	
	
	
	@tmu.edu.tw

	Member Information

(At least three members, with external participants not exceeding half of the total members)

※If the form is insufficient, please add any necessary information yourself.
	Name
	Department
	Title

	
	2
	
	
	

	
	3
	
	
	

	
	4
	
	
	

	
	5
	
	
	

	
	6
	
	
	

	
	7
	
	
	

	
	8
	
	
	

	
	9
	
	
	

	In addition to the listed members, is the community open to other internal personnel? (If open, the Center for Faculty Development will assist in the announcement)
	□Yes, maximum number of members (   )
□No limit
□No

	Community Assistant
	Name
	
	Phone
/Extension
	

	
	Unit
/Department
	
	E-mail
	@tmu.edu.tw


*The community consists of university teachers, researchers, teaching assistants, external teachers, or experts and scholars, with at least three members. The number of external teachers or experts should not exceed half of the total community members.
* If no assistant is specified, the convener will serve as the contact person.

Instructions:
1. Please add additional pages if needed.
2. Priority funding will be given to communities with teaching outcomes, such as teaching materials development, teaching skill improvement, interdisciplinary knowledge integration, introduction or creation of courses, and teaching-related publications.
Part 2: Overall Plan Content
一、Community Introduction（Please provide a brief description within 50 words, such as philosophy, goals, methods, etc.）




二、Expected Goals and Outcomes
Note: Outcome-oriented funding evaluation is recommended from perspectives like” promoting peer learning, teaching improvement, teaching material development”, “enhancing academic field development”, “increasing interdisciplinary learning opportunities”, and “fostering teacher self-growth”. 
Please specify the directions of the outcomes, for example:
A. Development of teaching materials and lesson plans: Brief description of the course title and content of the materials.
B. Teaching-related topics: Professional development in teaching, improvement of teaching skills, development of teaching evaluation tools, introduction or establishment of relevant courses, etc.
C. Teaching research-related topics.
The continued community should have innovative goals, and the goal setting should be more clear (this is an important reference for committee review).







三、Attachments of community outcomes to be submitted at the end of the term
In addition to the activity record form and outcome report, please specifically and quantitatively describe the expected outcome attachments in a list format (can be stated in KPI terms), such as: number of developed lesson plans, number of research projects, number of submissions to international journals, number of courses introduced or established, etc. This content will be used to finalize and compile the data upon project completion.
(1) 
(2) 








Part 3: Budget Table
Explanation:
1. The subsidy amount for each community is capped at 40,000 NTD per year (if applying for a six-month period, the cap is 20,000 NTD per year).
2. The subsidy is for operational expenses only; it does not cover capital expenses, personnel costs, equipment, or miscellaneous expenses (please do not include stationery costs, but if needed for community activities, they can be included under event item expenses, such as poster paper, markers, etc., for workshops).
3. Please ensure that the costs are reasonable. The expenses should primarily support activities for community members (meals may include both speakers and community contacts) and cannot be allocated for activities involving non-community members.
4. Principles for listing speaker fees (caps):
· External speakers: 2,000 NTD/hour
· Speakers from affiliated institutions of the university: 1,500 NTD/hour
· University internal speakers: 1,000 NTD/hour Applications for hourly fees must be accompanied by a poster; community members are not eligible to receive speaker fees.
5. For meal expenses, the subsidy applies to meals during the designated times (12:00–13:00 & 17:00–18:00) with a limit of 120 NTD per person. For meals outside of these times, the limit is 40 NTD per person. Subsidies are provided based on the number of attendees listed on the sign-in sheet (community members only).
6. It is recommended to prioritize inviting experts and scholars from the northern region to minimize the cost of travel expenses for speakers.
7. Expense limits:
· Printing costs: 4,000 NTD per year
· Event item expenses: 2,000 NTD per year
· If the community only operates for six months, these expense limits should be halved accordingly.
8. If applying for transportation costs (for community members visiting locations off-campus), a visit plan (about one A4 page) must be attached.
9. the relevant regulations for university or Ministry of Education funding will apply for any items not explicitly outlined in these guidelines.


Itemized Budget Table
	Expense Category
	Total Budget Items
	Detailed Breakdown of Project Expenses

	
	
	 Unit Price 
	Quantity/Unit
	Total Price
	Description

	Operational Expenses
	Speaker Hourly Fee
	
	
	
	

	
	Speaker Transportation Fee
	
	
	
	

	
	Printing Costs
	
	
	
Limit: 4,000 NTD per year
	

	
	Event Item Expenses
	
	
	
Limit: 2,000 NTD per year
	3C peripheral consumables cannot be used. Other event-related items can be reimbursed, but a note must be provided indicating the item's activity.

	
	Meal Expenses
	
	
	
Limit:8 times per year
	( ) session(s) of activity 
( ) people per session * 120 NTD = Total requested amount

	Total 
	


Please confirm the following items:
· I am the convener of the community and meet the requirement of being limited to two groups as specified in the regulations.
· This community has not applied for the national or Taipei United University System teacher development community subsidy.
Community Convener (Signature):                   
